COBA LEADERSHIP TEAM MINUTES
Wednesday, October 7, 2020

Present: Mark Frank, Kristina Grimes, Kurt Jesswein, Gerald Kohers, Philip Morris, Mitchell Muehsam,
Fawzi Noman, Joey Robertson, and Shani Robinson. (Virtual Meeting)

1. CAD Updates.
a. DPTAC Meetings ~ All DPTAC meetings in spring 2021 are expected to be held virtually. We

will create a Qualtrics survey to record votes anonymously.

b. Social Media ~ The confusion with MarCom and how the process should work was addressed.
Dr. Eglsaer would like the deans to report back to him to where the breakdown in processes
is happening. MarCom is still promising to facilitate the updating of the websites.

c. Tolling Tenure ~ It was clarified that if a faculty member chooses to toll their tenure clock,
their work during this pandemic still counts.

d. IT "~ The COBA model of having IT staff embedded within the college is being promoted and
seems to work efficiently.

e. FES Policy “ The review of academic p



