COBA LEADERSHIP TEAM MINUTES
Thursday, July 22, 2021

Present: Mark Frank, Kristina Grimes, KurtJesswein, Gerald Kohers, Philip Morris, Mitchell Muehsam, Fawzi
Noman, Joey Robertson, and ShaniRobinson.

1. Approvalof Minutes. Minutes forJuly 8th were modified and approved.

2. AALT Updates.
a. Policy Review.

i. Academic Probation and Suspension — The Dean gave an update of the policy. A
change of processwas added to 7.04 and sections 8.04 and 10.04 were approved.

ii. Academic Instructional & Research Personnel- The Dean reviewed a change to
section 2.02.



c. How much should we allocate toward scholarship funds to support study abroad programs?
A review of the cost perstudentwill be usefulin determiningallocations.

8. Miscellaneous.
a. Faculty/Staff Meeting Agenda.
I.  Transition back to a normal fall
ii. Overload policy
iii. Classroomchanges
b. Multi-disciplinary Majors — The Dean would like to address committee member behavior,
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