COBA LEADERSHIP TEAM MINUTES
Thursday, January 25, 2022

Present: Mark Frank, Kristina Grimes, Kurt Jesswein, Gerald Kohers, Philip Morris, Mitchell Muehsam, Fawzi
Noman, Joey Robertson, Shani Robinson, and Aneika Simmons.

1. Evaluations, Feedback and Faculty Development.
a. Departmental Procedures.

i. Management, Marketing and Information Systems (Kohers) — He evaluates and
creates a form (PDF) for each faculty member to sign, either by meeting with him to
discuss their scores, or signing the form electronically.

ii. Accounting (Morris) — He creates a form with scores and schedules a 30-minute
meeting with each faculty member to review and discuss. He also lets them know
ways to improve their scores for the next year. Each form is signed, and a copy
placed in their file.

lii. Economic and International Business (Frank) — The department has a form to use as
a guide of what to submit during this process, this also includes a self-evaluation
form. He gives them data from previous year’s and goes over way to improve their
scores. He also makes himself available for meetings if requested.

iv. General Business and Finance (Robertson) —




