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Administrator's Statement 8/16/2024 3:36:25PM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

75A Sam Houston State University College of Osteopathic Medicine

Founded in 2019, the Sam Houston State University (SHSU) College of Osteopathic Medicine (SHSU-COM) is dedicated to preparing students for the Doctor of
Osteopathic Medicine degree, which emphasizes a holistic and hands-on approach to patient care. Accredited by the Commission on Osteopathic College Accreditation
(COCA) and by the Southern Association of Colleges and Schools Commission on Colleges (SACSCOC), SHSU-COM operates in a state of the art, five-story facility,
demonstrating SHSU’s commitment to enhancing healthcare access across Texas.

In 2023-2024 academic year, SHSU-COM enrolled 646 students, with 160 of 162 matriculants being Texans. The college plays a pivotal role in rural healthcare by focusing
on primary care and rural practice. Its mission is to cultivate competent and compassionate physicians who are prepared for graduate medical education and dedicated to
serving Texas through patient-centered care. By recruiting talented individuals from areas where they are likely to return and establish their practices, SHSU-COM
significantly contributes to increasing primary care across rural Texas.

During the 88th Regular Legislative Session, SHSU-COM received $38 million in funding through the health-related institution formulas. This crucial support allowed the
university to reduce tuition by more than half, aligning costs with other public medical schools in Texas. This funding underscores the importance of state support for
public universities, and SHSU deeply appreciates the substantial investments made to ensure affordability, student access, and student success. In addition, the
complexity of our building and infrastructure requirements, coupled with the growth of our student population, Higher Education Funds (HEF) are a vital means of
support to address maintenance, deferred maintenance, and ensure a safe and conducive learning environment for Texas Students.

The College of Osteopathic Medicine achieved remarkable milestones in the 2023-2024 academic year, including the graduation of its inaugural class of Bearkat medical
doctors. The first cohort achieved a 97.1% first-time pass rate on their Level 1 board exams, and the second class achieved an impressive 99% first-time pass rate. The

Class of 2024 achieved a 100% residency placement rate following the National Residency Match Program. SHSU-COM also received a decade-long accreditation from
COCA with “exceptional outcomes” and no findings, a rare and prestigious accomplishment for a new osteopathic medical school.

In alignment with its mission, 58% of the Class of 2024 will remain in Texas for their residency, and 62% are pursuing primary care specialties. This focus helps address the
critical shortage of primary care doctors in rural and underserved communities, where there is just one primary care physician for every 4,500 people.

Request for Mission Specific Support

Currently, Texas supports 14 health-related institutions, with mission-specific formula support provided to 10 of these institutions. SHSU-COM is one of the few
institutions that does not receive such support. To enhance its ability to serve rural and underserved Texas patients, SHSU-COM respectfully requests mission-specific
clinical support.

SHSU-COM'’s primary care clinic in Conroe offers exceptional multispecialty care, but what sets it apart is its distributed model of medical education through the Sam
Houston Regional Education Consortium for Graduate Medical Education. This model immerses student doctors in rural communities where they integrate into local

practices and contribute to the community both professionally and economically.

Given the critical need for healthcare infrastructure in rural areas, where hospitals and private practitioners face significant financial challe@fek|'Ski&ideach is

vital. We request clinical mission-specific support of $150 per patient visit in the SHSU Physician’s Clinic and visits conducted by residents through the Sam Houston

Regional Education Consortium. This support would be approximately $35,000,000 for the 2026-2027 biennium.

This would represent a total support of $35,000,000 in the 2026-2027 biennium, based on these data:

Page 1 of 2



Administrator's Statement 8/16/2024 3:36:25PM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

75A Sam Houston State University College of Osteopathic Medicine

Exceptional Item
For the 89th Regular Legislative Session, SHSU requests two exceptional items.



Alisa White
President

Updated by SHSU President’s Office, July 2024



SAM HOUSTON STATE UNIVERSITY
Descriptionof FunctionalUnit andFTE Supervision

TITLE: President

NATURE & PURPOSE OF POSITION: ThePresidents the Chief ExecutiveOfficer of SamHoustonStateUniversityandis responsible for the
development, maintenance and utilization of the University’s resources in such a manner that its goals and objectiegsdine trehmost
effective and efficient manner, and in accordance with the desired philosophy as determined by the Bommtaf R

FTE Supervision: 9

TITLE: ProvostandSeniorVice Presidenfor AcademicAffairs

NATURE & PURPOSE OF POSITION: To assist the Office of the President in providing expertise and leadership in the development and
operation of a major division of the University.



TITLE: Vice Presidenfor UniversityAdvancement
NATURE & PUPOSE OF POSITION: Responsible for providing leadership and promoting the university and its accomplishments by fundraising

and engaging internal and external audiences through the SHSU Alumni Association, development, donor relations, ademicesiegas
Houston Memaal Museum and Republic of Texas Presidential Library, and the Sam Houston University Foundation.

FTE Supervision: 5

TITLE: Vice Presidenfor StudentAffairs

NATURE & PUPOSE OF POSITION: To assist the Office of the President in providing expertise and leadershgdevelopment and operation

of a major division of the University. Oversight of campus activities and traditions, campus recreation, counseling deamiagdsstudents,
Lowman Student Center, residence life, services for students with disabiliigsnishealth center, student involvement: leadership and service,
and student legal and mediation services.

FTE Supervision: 7

TITLE: Chief StrategyOfficer

NATURE & PURPOSE OF POSITION: To assist the Office of the President in providing expertise and leadership in the development and
implementation of the University’s strategic plan.

FTE Supervision: 0

TITLE: ChiefMarketingOfficer

NATURE & PURPOSEOF POSITION: To assistthe Office of the Presidentin providing expertiseand leadershipn the developmentand
implementation of the University’s brand, communication, and marketing efforts.

FTE Supervision: 8

TITLE: Directorof Athletics

NATURE & PUPOSE OF POSITION: Responsible for all activities, operations, and policies of the Athletic DepartiReptesents the Athletic
Department on conference, state, and national level.

FTE Supervision:10
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2.A. Summary of Base Request by Strategy
89th Regular Session, Agency Submission, Version 1

Automated Riidnet and Fvaluiation Svstem of Texas (ARFST)

8/16/2024 3:36:39PM

Goal

75A Sam Houston State Universitv Colleae of Osteopathic Medicine

/ Objective/l STRATEGY Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
1_Provide Instructional And Operations Support
1_ Instructional Programs
1 MEDICAL EDUCATION 0 17,039,366 17,168,030 0 0
2 Operations - Staff Benefits
1 STAFF GROUP INSURANCE PREMIUMS 0 725,850 733,110 18,216 18,216
3_Operations - Statutory Funds
1 TEXAS PUBLIC EDUCATION GRANTS 0 428,372 538,410 574,763 574,763
TOTAL, GOAL 1 $0 $18,193,588 $18,439,550 $592,979 $592,979
2_ Provide Research Support
1 Research Activities
1 RESEARCH ENHANCEMENT 0 618,829 337,536 0 0
TOTAL, GOAL 2 $0 $618,829 $337,536 $0 $0
3 Provide Infrastructure Support

2.A. Pagelof3



2.A. Summary of Base Request by Strategy 8/16/2024 3:36:39PM

89th Regular Session, Agency Submission, Version 1

Automated Riidnet and Fvaluiation Svstem of Texas (ARFST)

75A Sam Houston State Universitv Colleae of Osteopathic Medicine

Goal / Objective/l STRATEGY Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
1_Operations And Maintenance
1 E&G SPACE SUPPORT 0 469,761 844,794 0 0
TOTAL, GOAL 3 $0 $469,761 $844,794 $0 $0
5_Tobacco Funds
1 Tobacco Earnings For Research
1 TOBACCO-PERMANENT HEALTH FUND 0 422,689 1,188,917 1,188,917 1,188,917
TOTAL, GOAL ° $0 $422,689 $1,188,917 $1,188,917 $1,188,917
TOTAL, AGENCY STRATEGY REQUEST $0 $19,704,867 $20,810,797 $1,781,896 $1,781,896
TOTAL, AGENCY RIDER APPROPRIATIONS REQUEST* $0 $0
GRAND TOTAL, AGENCY REQUEST $0 $19,704,867 $20,810,797 $1,781,896 $1,781,89

2.A. Page2o0f3






2.B. Summary of Base Request by Method of Finance
89th Regular Session, Agency Submission, Vergion
Automated Budget and Evaluation System of Texas (ABEST)

8/16/2024 3:36:40PN

Agency code: 75A Agency name:  Sam Houston State University College of Osteopathic Medicine
METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
GENERAL REVENUE
1 General Revenue Fund
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2024-25 GAA)
$0 $16,160,792 $16,160,792 $0 $0
TOTAL, General Revenue Fund
$0 $16,160,792 $16,160,792 $0 $0
TOTAL, ALL GENERAL REVENUE
$0 $16,160,792 $16,160,792 $0 $0
GENERAL REVENUE FUND - DEDICATED
770 GR Dedicated - Estimated Other Educational and General Income Account No. 770
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2024-25 GAA)
$0 $1,074,228 $1,074,228 $0 $0
Regular Appropriations from MOF Table (2026-27 GAA)
$0 $0 $0 $592,979 $592,979

10



Automated Budget and Evaluation System of Texas (ABEST)

Agency code:

75A

METHOD OF FINANCING

Agency name:  Sam Houston State University College of Osteopathic Medicine

Exp 2023 Est 2024 Bud 2025
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2.B. Summary of Base Request by Method of Finance 8/16/2024 3:36:40PN
89th Regular Session, Agency Submission, Vergion
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 75A Agency name:  Sam Houston State University College of Osteopathic Medicine

METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027

OTHER FUNDS

BASE ADJUSTMENT

Revised Receipts

$0 $58,931 $58,931 $0 $0
Comments: Adjusted increase in funds
Revised Receipts
$0 $(766,228) $0 $0 $0
Comments: Expense under revenue
TOTAL, Permanent Health Fund for Higher Education, estimated
$0 $422,689 $1,188,917 $1,188,917 $1,188,917
TOTAL, ALL OTHER FUNDS
$0 $422,689 $1,188,917 $1,188,917 $1,188,917
GRAND TOTAL $0 $19,704,867 $20,810,797 $1,781,896 $1,781,896
12
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2.C. Summary of Base Request by Object of Expense 8/16/2024 3:36:40PM

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

75A Sam Houston State University College of Osteopathic Medicine

OBJECT OF EXPENSE Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
1001 SALARIES AND WAGES $0 $7,183,951 $8,963,212 $0 $0
1002 OTHER PERSONNEL COSTS $0 $1,759,217 $852,749 $18,216 $18,216
1005 FACULTY SALARIES $0 $7,743,609 $9,178,289 $0 $0
2001 PROFESSIONAL FEES AND SERVICES $0 $201,706 $0 $0 $0
2002 FUELS AND LUBRICANTS $0 $1,014 $0 $0 $0
2003 CONSUMABLE SUPPLIES $0 $25,059 $0 $0 $0
$0

14



Automated Budget and Evaluation system of Texas (ABEST)
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2.E. Summary of Exceptional Items Request DATE: 8/16/2024

89th Regular Session, Agency Submission, Version 1 TIME @ 3:36:41PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code:75A Agency name:Sam Houston State University College of Osteopathic Medicine
2026 2027 Biennium
GR and GR and GR and
Priority Item GR/GR Dedicated AllFunds  FTEs GR Dedicated All Funds FTEs | GR Dedicated All Funds
1 Institutional Enhancement $17,500,000 $17,500,000 85.0 $17,500,000 $17,500,000 85.0 $35,000,000 $35,000,0(
2 Interprofessional Ed Building $5,600,000 $5,600,000 $5,600,000 $5,600,000 $11,200,000 $11,200,0(
Total, Exceptional ltems Request $23,100,000 $23,100,000 85.0 $23,100,000 $23,100,000 85.0 $46,200,000 $46,

Method of Financing
General Revenue $23,100,000 $23,100,000 $23,100,000 $23,100,000 $46,200,000 $46,200,00(
General Revenue - Dedicated
Federal Funds
Other Funds

$23,100,000 $23,100,000 $23,100,000 $23,100,000 $46,200,000 $46,200,00!

Full Time Equivalent Positions 85.0 85.0

Number of 100% Federally Funded FTEs

2.E. Pagelofl 16



2.F. Summary of Total Request by Strategy
89th Regular Session, Agency Submission, Version 1

DATE :

TIME : 3:36

Automated Budget and Evaluation System of Texas (ABEST)

8/16/2024
“41PM

Agency code: 75A

Agency name:

Sam Houston State University College of Osteopathic Medicine

Base Base Exceptional Exceptional Total Request ~ Total Request
Goal/ObjectivéSTRATEGY 2026 2027 2026 2027 2026 2027
1 Provide Instructional And Operations Support
1 Instructional Programs
1 MEDICAL EDUCATION $0 $0 $23,100,000 $23,100,000 $23,100,000 $23,100,000
2 Operations - Staff Benefits
1 STAFF GROUP INSURANCE PREMIUMS 18,216 18,216 0 0 18,216 18,216
3 Operations - Statutory Funds
1 TEXAS PUBLIC EDUCATION GRANTS 574,763 574,763 0 0 574,763 574,763
TOTAL, GOAL 1 $592,979 $592,97¢ $23,100,000 $23,100,000 $23,692,979 $23,692,¢
2 Provide Research Support
1 Research Activities
1 RESEARCH ENHANCEMENT 0 0 0 0 0 0
TOTAL, GOAL 2 $0 $0 $0 $0 $0 $0
3 Provide Infrastructure Support
1 Operations And Maintenance
1 E&G SPACE SUPPORT 0 0 0 0 0 0
TOTAL, GOAL 3 $0 $0 $0 $0 $0 $0
2F. Pagelof3 17



2.F. Summary of Total Request by Strategy DATE :
89th Regular Session, Agency Submission, Version 1 TIME :
Automated Budget and Evaluation System of Texas (ABEST)

8/16/2024
3:36:41PM

Agency code:

Goal/Objectivé

75A

Agency name: Sam Houston State University College of Osteopathic Medicine

Base Base Exceptional Exceptional Total Request
2026 2027 2026 2027 2026

Total Request

2027

18
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2.G. Summary of Total Request Objective Outcomes

89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation system of Texas (ABEST)

Date : 8/16/2024
3:36:42PM

Time:

Agency code: 75A Agency name:Sam Houston State University College of Osteopathic Medicine
Goal/Objective/ Outcome
Total Total
BL BL Excp Excp Request Request
2026 2027 2026 2027 2026 2027
1 Provide Instructional And Operations Support
1 Instructional Programs
1 % Medical School Students Passing N L E Part 1 Or Part 2 On First Try
98.00% 98.00% 98.00%0 98.00%
2 % Medical School Graduates Practicing Primary Care In Texas
0.00% 40.000 0.00% 40.00%
3 % Med School Grads Practicing Primary Care In Texas Under-served Areas
0.00% 20.00% 0.00% 20.00%
KEY 4 Percent Of Medical Residency Completers Practicing In Texas
0.00% 60.00% 0.00% 60.00%
5 Percent Of Medical School Graduates Practicing In Texas
0.00% 60.00% 0.00% 60.00%
6 Total Uncompensated Care Provided By Faculty
0.00 0.00 0.00 0.00
2 Provide Research Support

1 Research Activities
KEY

20



Automated Budget and Evaluation system of Texas (ABEST)

2.G. Summary of Total Request Objective Outcomes

89th Regular Session, Agency Submission, Version 1

Date : 8/16/2024
Time: 3:36:42PM

Agency code: 75A

Agency name:Sam Houston State University College of Osteopathic Medicine

Goal/Objective/ Outcome
Total Total
BL BL Excp Excp Request Request
2026 2027 2026 2027 2026 2027
2 External Research Expends As % Of State Appropriations For Research
130.0006 133.006 130.006 133.006

2.G.

Page 2 of 2
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3.A. Strategy Request

89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

8/16/2024 3:36:42PM

75A Sam Houston State University College of Osteopathic Medicine

GOAL: 1 Provide Instructional And Operations Support
OBJECTIVE: 1 Instructional Programs Service Categories:
STRATEGY: 1 Medical Education Service: 19 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
Output Measures:
1 Minority Graduates As A Percent Of Total M D Graduates 0.00% 55.10% 55.00% 55.00% 55.00 %
Explanatory/Input Measures:
1 Minority Md Admissions As % Of Total Md Admissions 63.10% 61.70% 62.00% 62.00% 62.40 %
2 % Medical School Graduates Entering A Primary Care 0.00% 62.30% 62.00% 62.00% 62.00 %
Residency
3 Minority M D Residents As A % Total Of M D Residents 0.00% 50.00% 50.00% 50.00% 50.00 %
Objects of Expense:
1001 SALARIES AND WAGES $0 $6,815,779 $7,930,882 $0 $0
1002 OTHER PERSONNEL COSTS $208,859 $0 $0

22



3.A. Strategy Request 8/16/2024 3:36:42PM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

75A Sam Houston State University College of Osteopathic Medicine

GOAL: 1 Provide Instructional And Operations Support

OBJECTIVE: 1 Instructional Programs Service Categories:

STRATEGY: 1 Medical Education Service: 19 Income: A.2 Age: B.3

CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
2008 DEBT SERVICE $0 $0 $0 $0 $0
2009 OTHER OPERATING EXPENSE $0 $1,320,000 $0 $0 $0

TOTAL, OBJECT OF EXPENSE $0 $17,039,366 $17,168,030 $0 $0

Method of Financing:
1 General Revenue Fund $0 $15,072,202 $14,978,462 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $0 $15,072,202 $14,978,462 $0 $0

Method of Financing:

770 Est. Other Educational & General $0 $1,967,164 $2,189,568 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $0 $1,967,164 $2,189,568 $0 $0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $0 $0
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $0 $17,039,366 $17,168,030 $0 $0
FULL TIME EQUIVALENT POSITIONS: 0.0 131.4 122.7 117.7 117.7

STRATEGY DESCRIPTION AND JUSTIFICATION:

3.A. Page2ofl6
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3.A. Strategy Request

8/16/2024 3:36:42PM

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

75A Sam Houston State University College of Osteopathic Medicine

GOAL: 1 Provide Instructional And Operations Support
OBJECTIVE: 1 Instructional Programs Service Categories:
STRATEGY: 1 Medical Education Service: 19 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):
STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE
Base Spending (Est 2024 + Bud 2025) Baseline Request (BL 2026 + BL 2027) CHANGE Amount __Explanation(s) of Amount (must specify MOFs and FTEs
$34,207,396 $0 $(34,207,396) $(34,207,396) Formula funded strategies are not requested in 2026-20:
because amounts are not determined by institutions
$(34,207,396) Total of Explanation of Biennial Change
3.A. Page 3o0f16
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3.A. Strategy Request

89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

8/16/2024 3:36:42PM

75A Sam Houston State University College of Osteopathic Medicine

GOAL: 1 Provide Instructional And Operations Support
OBJECTIVE: 1 Instructional Programs Service Categories:
STRATEGY: 2 Graduate Medical Education Service: 19 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
Output Measures:
KEY 1 Total Number Of M D Residents 0.00 4.00 6.00 20.00 26.00
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $0 $0
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $0 $0 $0
FULL TIME EQUIVALENT POSITIONS: 0.0
STRATEGY DESCRIPTION AND JUSTIFICATION:
EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

3.A. Page4ofl6
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3.A. Strategy Request 8/16/2024 3:36:42PM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

75A Sam Houston State University College of Osteopathic Medicine

GOAL: 1 Provide Instructional And Operations Support

OBJECTIVE: 1 Instructional Programs Service Categories:

STRATEGY: 2 Graduate Medical Education Service: 19 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE
B nding ( + B line R + HANGE Amoun Explanation f Amount (m ify MOFs and FTE.

$0 Total of Explanation of Biennial Change

3.A. Page5ofl6
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3.A. Strategy Request 8/16/2024 3:36:42PM

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

75A Sam Houston State University College of Osteopathic Medicine

GOAL: 1 Provide Instructional And Operations Support
OBJECTIVE: 2 Operations - Staff Benefits Service Categories:
STRATEGY: 1 Staff Group Insurance Premiums Service: 06 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
Objects of Expense:

1002 OTHER PERSONNEL COSTS $0 $637,514 $643,890 $18,216 $18,216

2009 OTHER OPERATING EXPENSE $0 $88,336 $89,220 $0 $0
TOTAL, OBJECT OF EXPENSE $0 $725,850 $733,110 $18,216 $18,216
Method of Financing:

$0 $7ORIECTIVE:$0  $733,10perations - Staff Benefits

770 Est. Other Educational & General

27



3.A. Strategy Request
89th Regular Session, Agency Submission, Version 1

8/16/2024 3:36:42PM

Automated Budget and Evaluation System of Texas (ABEST)

75A Sam Houston State University College of Osteopathic Medicine

GOAL: 1 Provide Instructional And Operations Support
OBJECTIVE: 2 Operations - Staff Benefits Service Categories:
STRATEGY: 1 Staff Group Insurance Premiums Service: 06 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):
STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE
Base Spending (Est 2024 + Bud 2025) Baseline Request (BL 2026 + BL 2027) CHANGE Amount __Explanation(s) of Amount (must specify MOFs and FTEs
$36,432 $(1,422,528) $(1,422,528) MOF 770 - Staff group expense higher than appropriatior

$1,458,960

du

e to being a new agency

$(1,422,528) Total of Explanation of Biennial Change

3.A. Page7ofl6
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3.A. Strategy Request 8/16/2024 3:36:42PM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

75A Sam Houston State University College of Osteopathic Medicine

GOAL: 1 Provide Instructional And Operations Support

OBJECTIVE: 3 Operations - Statutory Funds Service Categories:

STRATEGY: 1 Texas Public Education Grants Service: 20 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

Objects of Expense:
2009 OTHER OPERATING EXPENSE $0 $428,372 $538,410 $574,763 $574,763

TOTAL, OBJECT OF EXPENSE $0 $428,372 $538,410 $574,763 $574,763

Method of Financing:

770 Est. Other Educational & General $0 $428,372 $538,410 $574,763 $574,763
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $0 $428,372 $538,410 $574,763 $574,763
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $574,763 $574,763
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $0 $428,372 $538,410 $574,763 $574,763
FULL TIME EQUIVALENT POSITIONS: 0.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

3.A. Page8ofl6
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3.A. Strategy Request

89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

8/16/2024 3:36:42PM

75A Sam Houston State University College of Osteopathic Medicine

GOAL: 2 Provide Research Support

OBJECTIVE: 1 Research Activities Service Categories:

STRATEGY: 1 Research Enhancement Service: 21 Income: A.2 Age: B.3

CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

Objects of Expense:
1001 SALARIES AND WAGES $0 $190,196 $187,536 $0 $0
1002 OTHER PERSONNEL COSTS $0 $2,507 $0 $0 $0
1005 FACULTY SALARIES $0 $193,032 $150,000 $0 $0
2003 CONSUMABLE SUPPLIES $0 $12,216 $0 $0 $0
2009 OTHER OPERATING EXPENSE $0 $173,683 $0 $0 $0
5000 CAPITAL EXPENDITURES $0 $47,195 $0 $0 $0

TOTAL, OBJECT OF EXPENSE $0 $618,829 $337,536 $0 $0

Method of Financing:

1 General Revenue Fund $0 $618,829 $337,536 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $0 $618,829 $337,536 $0 $0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $0 $0
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $0 $618,829 $337,536 $0 $0
FULL TIME EQUIVALENT POSITIONS: 0.0 4.3 5.0 5.0 5.0

3.A. Page 10 of 16
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3.A. Strategy Request

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/16/2024 3:36:42PM

75A Sam Houston State University College of Osteopathic Medicine

GOAL: 2 Provide Research Support
OBJECTIVE: 1 Research Activities Service Categories:
STRATEGY: 1 Research Enhancement Service: 21 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
STRATEGY DESCRIPTION AND JUSTIFICATION:
EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):
STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE
B nding (Est 2024 + Bud 202 Baseline R BL 2026 + BL 2027 HANGE Amount _Explanation f Amount (m ify MOFs and FTE
$956,365 $0 $(956,365) $(956,365) Formula driven appropriations are not requested per
LAR instructions
$(956,365) Total of Explanation of Biennial Change
3.A. Page 11 of 16
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3.A. Strategy Request 8/16/2024 3:36:42PM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

GOAL: 3 Provide Infrastructure Support
OBJECTIVE: 1 Operations And Maintenance
STRATEGY: 1
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3.A. Strategy Request
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST

8/16/2024 3:36:42PM

)

75A Sam Houston State University College of Osteopathic Medicine

GOAL: 3 Provide Infrastructure Support
OBJECTIVE: 1 Operations And Maintenance Service Categories:

STRATEGY: 1 E&g Space Support Service: 19 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

STRATEGY DESCRIPTION AND JUSTIFICATION:

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE
B nding (Est 2024 + Bud 202 Baseline R BL 2026 + BL 2027 HANGE Amoun Explanation f Amount (m ify MOFs and FTE
$1,314,555 $0 $(1,314,555) $(1,314,555) Formula funded strategies are not requested in 2026-20z

because amounts are not determined by institutions

$(1,314,555) To

3.A. Page 13 of 16
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3.A. Strategy Request
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/16/2024 3:36:42PM

75A Sam Houston State University College of Osteopathic Medicine

GOAL: 5 Tobacco Funds
OBJECTIVE: 1 Tobacco Earnings For Research Service Categories:
STRATEGY: 1 Tobacco Earnings From The Permanent Health Fund For Higher Ed. No. 810 Service: 21 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
Objects of Expense:
1001 SALARIES AND WAGES $0 $46,920 $0 $0 $0
1002 OTHER PERSONNEL COSTS $0 $4,008 $0 $0 $0
2009 OTHER OPERATING EXPENSE $0 $219,134 $1,188,917 $1,188,917 $1,188,917
5000 CAPITAL EXPENDITURES $0 $152,627 $0 $0 $0
TOTAL, OBJECT OF EXPENSE $0 $422,689 $1,188,917 $1,188,917 $1,188,917
Method of Financing:

810 Perm Health Fund Higher Ed, est $0 $422,689 $1,188,917 $1,188,917 $1,188,917
SUBTOTAL, MOF (OTHER FUNDS) $0 $422,689 $1,188,917 $1,188,917 $1,188,917
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $1,188,917 $1,188,917
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $0 $422,689 $1,188,917 $1,188,917 $1,188,917
FULL TIME EQUIVALENT POSITIONS: 0.0 1.0 0.0 0.0 0.0
STRATEGY DESCRIPTION AND JUSTIFICATION:

3.A. Page 14 of 16

35



36



3.A. Strategy Request
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/16/2024 3:36:42PM

SUMMARY TOTALS:

OBJECTS OF EXPENSE:
METHODS OF FINANCE (INCLUDING RIDERS):

METHODS OF FINANCE (EXCLUDING RIDERS):

FULL TIME EQUIVALENT POSITIONS:

$0 $19,704,867 $20,810,797
$0 $19,704,867 $20,810,797
0.0 137.7 137.7

3.A. Page 16 of 16
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137.7 137.7

37



4.A. Exceptional Item Request Schedule DATE: 8/16/2024
89th Regular Session, Agency Submission, Version 1 TIME: 3:37:37PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 75A Agency name: Sam Houston State University College of Osteopathic Medicine
CODE DESCRIPTION Excp 2026 Excp 2027
Item Name: Institutional Enhancement
Item Priority: 1
IT Component: No
Anticipated Out-year Costs:  Yes
Involve Contracts > $50,000: No
Includes Funding for the Following Strategy or Strategies: 01-01-01 Medical Education
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 3,500,000 3,500,000
1005 FACULTY SALARIES 7,000,000 7,000,000
2009 OTHER OPERATING EXPENSE 7,000,000 7,000,000
TOTAL, OBJECT OF EXPENSE $17,500,000 $17,500,