


• Assigning of Q drops by Deans or Chairs without faculty approval 
• Class Scheduling Consistency (across colleges to eliminate different start and stop 

times) 
• Problems experienced by our new faculty regarding office keys and computers 
• IDEA 
• Merit transparency 
• ORP 
• Safety (after the Virginia Tech shootings) 
• Committee assignments and roles of current committees (do we still need them, 


