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DELEGATION OF AUTHORITY 
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The President delegates authority to enter into contracts, purchases and agreements in the attached Delegation of 
Authority matrix. This document outlines recommended routing and review as well as specific identification of 
positions authorized to execute contracts, purchases, and agreements. No other campus personnel are authorized to 
execute contracts, purchases, and agreements regardless of dollar amount. This policy does not affect institutional 
authority to initiate purchase requisitions, �Z�&�W�[�•�U requests for bids, Procurement card purchases and/or limits 
established elsewhere within policy or enabled within the ERP or eProcurement system. 
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PRESIDENT'S DELEGATION OF AUTHORITY FOR CONTRACT ADMINISTRATION: 

Purchase Orders with or without a contract follow the routing review, and execution as outlined below.  All approvals are obtained through the requisitions process in BearKatBuy or Projectmates for construction.

Purchase Orders that have an agreement, contract, or quote to be signed must have the document attached to the purchase requisition for review and approval. 

Only individuals with a title listed in the Authorized to Execute column of this policy may independently obligate or sign any documents binding the University into any agreement (multiple signatories are not required).  

Type of Contract/Agreement/PO Typical Routing for Dept Review Authorized to Execute/Authorized Signer

Purchase Orders



Consulting - delegation of authority to execute and deliver agreements involving SHSU use of consultants governed by 

Texas Govt Code 2254.029.  Any Major Consulting agreement where total payment (including renewals, amendments, 

and extensions) will exceed $25,000 must be published in State Business Daily (ESBD) at least 30 days prior to award.

Dept Head/Chair/Director/Dean/Assoc-Asst VP/Division or Sr VP/OGC

For Major Consulting Services, notification must be provided to the 

Legislative Budget Board and Governor's Office (See Tex. Gov. Code § 

2254.028) 






