
COBA LEADERSHIP TEAM MEETING MINUTES  
Friday , Septe m be r 28 , 2012 

Present:  Roger Abshire, Leroy Ashorn, Doug Berg, Ed Blackburne, Gloria Buchanan, Kurt Jesswein, 
Philip Morris, Mitchell Muehsam and Valerie Muehsam. 

Guests:  Bill Angrove and Trina Strange 

1. DELTA, Associate Vice President, Bill Angrove.  Bill Angrove and Trina Strange met with the Leadership 
Team to discuss online course development and training compensation.  DELTA is considering 
reimbursing faculty teaching online courses fo-4(a)  $500 for completion of online 

instructor certification.  In addition, DELTA will pay faculty members $500 for development of a course 
plan approved by DELTA and the Dean.  Online courses will be moved from eCollege to Blackboard in 
the spring.  The Leadership Team asked if a repository could be created on Blackboard so that students 
could have access to online support and materials.  Doug Berg will meet with Jacob Spradlin and Bill 
Angrove to come up with a plan for a repository. Dean Muehsam and Bill Angrove will meet to work on 
questions for online evaluations.  Also, Dean Muehsam is going to create a short video to be shown at 
the beginning of online course evaluations encouraging students to complete the course evaluations 
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